
 

 

Event Report 

 

The ACTION LABs are part of a wider stakeholder engagement framework designed as an 

iterative process, also building on the experience of the previous strategic project “Supporting the 

Governance of EUSAIR – Facility Point”. 

This webinar is the first of a series of three webinars, the ultimate aim of which is to strengthen the 

existing cooperation between ETC MAs in the EUSAIR area and to jointly identify common 

principles and criteria in order to harmonise practices and tools. 

 

The three ACTION LAB webinars should be seen as part of an integrated stakeholder engagement process 

aimed at strengthening the cooperation between ETC MAs and jointly identifying common solutions to 

improve the embedding of EUSAIR and the evaluation of its impact in the EUSAIR area. 

 

 
 

This first webinar titled “Embedding in practice: triggers, obstacles and best practices to gauge 

the programme’s implementation to the macro-regional strategy” has the twofold objective of 

reactivating the network of ETC MAs and taking stock of the embedding state of play with reference to the 

procedures and tools used, at programme level, to gauge the programmes’ implementation to the macro-

regional strategy. 

Key messages 

The ETC MAs participating in the ACTION LABs will aim to:  

• Deepen interaction and exchange between themselves in the macro-regional area 

• Harmonise ETC programmes’ practices and tools  

• Generate evidence for better decision making at MA level 

 



Event Agenda 

 

Time (CET) Session name 

10:00 - 10:10 

(10 min) 

Welcome and presentation of the event 

Anna Torelli (Marche Region, StEP Project Coordinator) 

10:10 - 10:20 

(10 min) 

The cooperation among ETC Programmes towards an upgrading 

integration of EUSAIR priorities: EU Commission vision  

Gilles Kittel (DG-REGIO EU COMMISSION)  

10.20 – 10.30 

(10 min) 

Presentation of the participants 

Presentation of participants. ETC MAs representatives will be asked to 

introduce themselves (name, programme represented, role) 

Pietro Celotti (Moderator t33) - Participants 

10.30 – 10.45 

(15 min) 

State of the art of the embedding process 

Brief illustration of the outcomes of the data gathered from participants on 

the state of the art of embedding by the participating programmes – with a 

focus on project selection procedures.  

Pietro Celotti (Moderator t33) 

10:45 – 11.05 

(20 min) 

Exercise I – Triggers and obstacles to embedding 

Presentation of the first exercise.  

Scope: Based on the information collected from MAs on the measures put 

in place by programmes, provide examples of top triggers and top obstacles 

to embedding mechanism during the project selection procedures. 

Cluster of main obstacles and solutions for improvement (What should be 

done to intensify embedding cooperation? Who should do it? How to 

motivate the “who” to do it?)  

Participants 

11.05– 11.25 

(20 min) 

Voices from the Programmes - Group discussion on what 

emerged from exercise I 

Group discussion. Sharing of the outcomes of the exercise in terms of 

triggers and obstacles plus discussion of solutions for improvement. 

Pietro Celotti (Moderator t33) - Participants 

11.25 – 11.45 

(20 min) 

Exercise II – What’s next?   

Presentation of the second exercise.  

Scope: Gather concrete examples of measures, tools and procedures that 

will be put in place to enhance the embedding process in the near future of 

the programme cycle (future calls including capitalisation calls, 

projects selection, monitoring and evaluation). Focus on best 

practices. 

Participants 



11.45 – 12.05 

(20 min) 

Voices from the Programmes - Group discussion on what 

emerged from exercise II 

Sharing of ideas and experiences and good practices selection.  

Pietro Celotti (Moderator t33) - Participants 

12.05 – 12.20 

(15 min) 

Conclusion and closing remarks 

Conclusive information on the follow-up and subsequent ACTION LAB 

webinar. 

Pietro Celotti (Moderator t33) and Anna Torelli (Marche Region) 

 

 

 

The numbers of the event 

 

 
 

 

A total of 80 attendees registered for the first ACTION LAB, from which 22 participants1 and 58 

observers. The participants represented 11 different programmes, highlighting a diverse and 

multi-programme representation at the event. 

 

 

 
1 Participants are members from MA/JTS of Cooperation Programmes participating to the exercise.  



  
 

 

A total of 62 people participated in the first ACTION LAB, including 19 participants from 

9 different programmes and 43 observers.  

 

 

  
 

Out of the 62 total attendees at the first ACTION LAB, 50 were registered beforehand, while 12 attended 

without prior registration through the registration form, made available on the ESP Community platform. 
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Out of the 11 registered Cooperation programmes, 9 actively contributed to the preparation of the first 

ACTION LAB by filling in the templates for the data collection (Interreg IPA CBC Croatia-Bosnia and 

Herzegovina-Montenegro and Interreg IPA CBC Greece-Albania did not manage to participate). The 

programmes Bosnia and Herzegovina–Montenegro and Serbia–Montenegro did not actively participate to 

the exercise of the ACTION LAB but still followed the carrying out the activities during the webinar.  
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The table below provides a detailed list of participants for each Programme. 

 

Name Programme 

Number of 

representatives 

per Programme 

Di Piazza Barbara 
Interreg IPA Adriatic Ionian - ADRION 2 

Franja Adela 

Ferrarese Luca Interreg V-B CENTRAL EUROPE 1 

Javourez Guillaume 
Interreg V-B EURO-Med 2 

Ventura Florence 

Losacco Aurora Maria  
Interreg IPA CBC South Adriatic 2 

Campanile Chiara  

Comiati Silvia  

Interreg V-A Italy-Croatia 

 
5 

Novello Mauro 

Miletic Marin  

Valentini Cristina  

Bonesso Francesca  

Sibilla Francesca 
Interreg V-A Italy-Slovenija 2 

Vecchiato Chiara 

Engelman Vesna  Interreg V-A Slovenia-Croatia 1 

Hasic Alma  Bosnia and Herzegovina–Montenegro 3 

2

1

2

2

5

2

1

3

1

Interreg IPA Adriatic Ionian - ADRION

Interreg V-B CENTRAL EUROPE

Interreg V-B EURO-Med

Interreg IPA CBC South Adriatic

Interreg V-A Italy-Croatia

Interreg V-A Italy-Slovenija

Interreg V-A Slovenia-Croatia

Bosnia and Herzegovina–Montenegro

Serbia-Montenegro

PARTICIPANTS PER PROGRAMME



Jovanovic Igor  

Radiç Renato  

Kolasinac Zivko  Serbia-Montenegro 1 

 

 

The map bellow illustrates the coverage of the EUSAIR area based on the programmes that participated, 

represented at the NUTS 2 level. It provides a visual overview of the geographical scope and distribution 

of the programmes involved, highlighting their alignment with the EUSAIR framework. 

 

 

 
Source: t33 own elaboration  

 

 

Among the observers, notable attendees included the EUSAIR Pillar 1 Coordinator for Blue Growth and 

the EUSAIR Pillar 2 Coordinator for Connecting the Region, as well as representatives from DG REGIO, 

DG MARE, the Interact Programme, the Italian Department for Cohesion Policy and the South , the Ministry 

of Regional Development and EU Funds of Croatia, the Ministry of Tourism and Sport of Croatia, the 

Ministry of Economy and Finance of Greece,  the EU Funds National Coordinator for Bosnia and 

Herzegovina, etc. 

 

As preliminary activities, propaedeutical to the preparation of the ACTION LAB LAB, the technical 

assistance team has conducted: 



• Desk analysis of ETC programmes’ available information and documentation, namely: 

ETC Programmes and relating implementation manuals. Particular attention has been paid to the 

embedding of EUSAIR into the selection process of the programmes (calls for proposals and 

relevant application forms, evaluation grids to select the projects and operation of strategic 

importance). Furthermore, possible capitalisation calls have been considered with regard to the 

embedding process.  

• Elaboration of primary data collection tools (e.g. Power Point files) aimed at gathering first-

hand information on the programmes’ mechanisms and adopted procedures. This activity has 

allowed to both inform participants on the themes that have been handled during the webinar and 

to involve them in the preparation of the meeting. A synthesis of the information gathered from 

programmes’ contributions have been presented during the webinar as a basis for discussion and 

exchange of experience. 

 

 

Introduction 

 

In the introductory part, Mrs Anna Torelli (Marche Region), project coordinator, presented the StEp 

Project, which is one of the three EUSAIR strategic projects entitled to ensure the governance of the 

EUSAIR Strategy for this current programming period.  

SteP is the acronym for Stakeholder Engagement Point meaning that the main topic assigned to this 

project is focussed on stakeholder engagement.  

Anna stressed the importance of the stakeholder engagement process, defining it as crucial for EUSAIR 

strategy. Indeed, stakeholder engagement has been included in the EUSAIR governance agenda not only 

because of its cruciality – that has emerged from the result of the last programming period - but also because 

its implementation has revealed to be far from easy owing to the complex architecture of the strategy that 

make engagement of stakeholder a challenging task to carry out. 

 

Mr Gilles Kittel (European Commission, Dg Regio Unit D1) officially opened the proceedings of the 

webinar. His presentation focused on “The cooperation among ETC Programmes towards an upgrading 

integration of EUSAIR priorities: EU Commission vision”.  

 

As highlighted in his 

valuable contribution, 

Gilles stressed the 

importance of the 

embedding process 

among Programmes 

and EU strategies by 

showing the strengths 

of this process: the 

embedding process not 

only allows a better 

use of the budget 

available for the 



implementation of macro-regional projects (by exploiting the economies of scale) but also suggested ESIF 

and IPA III programmes insisting in the Adriatic and Ionian to contribute to the actions and 

projects arising from the macro-regional strategies (e.g. EUSAIR Flagships). In order to do so, the 

role of funded projects is crucial and specific measures to boost the embedding at project level should be 

considered (e.g. specific selection criteria, earmarking of a dedicated allocation, specific calls 

for cooperation projects, ex-ante or ex-post labelling (for communication). 

 

 
 

 

Strategic success factor for embedding are multilevel cooperation and, at member States level, the 

network of Managing Authorities. To this regards Mr Kittel stressed the importance of the Council 

conclusions on the implementation of MRS, that have called on the establishment of 

networks of managing authorities to implement macroregional projects in the 2021-2027 

programming period. 

 



 
 

 

Working session 

 

At the end of Mr Kittel's speech, Mr Pietro Celotti (t33), the moderator of the meeting, started the actual 

proceedings.  

The 9 participating programmes were invited to speak and introduce themselves. At the end of the 

introductions, Mr Celotti gave an update on the state of embedding.  

As Mrs Torelli also 

emphasized, the 

programmes had 

already initiated a 

structured and fruitful 

dialogue during the 

previous strategic 

project “Supporting the 

Governance of EUSAIR 

– Facility Point” on how 

to integrate the macro-

regional strategy into 

their programming 

cycle.  

Based on the valuable contributions developed by the participating programmes through careful data 

collection carried out by the technical assistance, Pietro Celotti presented some interesting findings in terms 

of embedding - with particular reference to the operation selection phase. 



As far as the project 

application forms are 

concerned, it should be 

noted that all interested 

programmes require 

applicants to describe 

their contributions to 

EUSAIR and/or macro-

regional strategies.  

 

The contribution of 

projects to EUSAIR is 

specifically taken into 

account in the evaluation 

grids and most programmes collect information on the contribution of projects to EUSAIR in the project 

reports (in some cases also in the progress reports).  

 

 

 

 

In general, the 

data collection 

showed the 

need to 

promote 

better multi-

level 

governance 

approaches 

and, in 

particular, to 

deepen 

cooperation 

with the 

Interreg IPA 

ADRION programme. The adoption of flagship initiatives, as also suggested by Mr Kittel, is seen as a valuable 

solution to ensure the contribution of projects to the macro-regional strategy. Some programmes have 

already launched specific calls dedicated to strategic themes and others are working hard to ensure the 

measurability of projects' contribution to EUSAIR objectives. 

 

 

  



Exercises 

 

In the first exercise, the participating programmes were asked to provide examples of top triggers and top 

barriers for embedding mechanisms during the project selection process. Participants also provided 

interesting insights on the solution to overcome the obstacles and how to motivate actors to do so.  

 

The second exercise 

aimed to collect 

concrete examples of 

measures, tools and 

procedures that will 

be put in place to 

improve the 

embedding process in 

the near future of the 

programme cycle 

(future calls including 

capitalisation calls, 

monitoring and 

evaluation). 

 

As planned, the participating programmes were given a few minutes to work independently on the content 

of the exercise. At the end of the allotted time, participants were asked to comment and share their 

observations and analyses with others. Participants then took turns to discuss obstacles and potential 

development opportunities for embedding, as well as doubts and concerns, and some key elements that 

emerged as fundamental for continuing the path taken more effectively.. Among other things, participants 

stressed the importance of increased engagement and coordination with EUSAIR pillar coordinators on 

funded projects and their potential, increased motivation of beneficiaries, promotion of cooperation and 

exchange of experiences between programmes, and increased cooperation with MRS representatives. 

 

For the future, capitalisation calls, detailed monitoring of indicators and the introduction of ad hoc 

evaluation exercises to assess the concrete contribution of the programme to the EUSAIR strategy seem 

to be worthwhile elements. 

Main outcomes from the exercises are showed in the figures below.



  



 



 

Conclusions 

At the end of the meeting, the moderator Mr Pietro Celotti, invited the participants to leverage the 

potential of the ESP platform by joining the group related to the ACTION LABS' work. The group will 

effectively serve as a virtual space where members can not only consult and download webinar materials 

but also engage in fruitful discussions and exchange documents and best practices.  

 

The moderator then scheduled the next ACTION LAB webinar for all participants, which will be held on 

March 25th, focusing on the capitalization of EUSAIR-relevant projects. 

 

 

The meeting concluded at 12:20 PM with greetings from the StEP project coordinator, Mrs Anna Torelli. 

 

https://tools.espcommunity.eu/groups/action-labs-2025/members/all-members/

