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Event Report

The Action Labs are part of a wider stakeholder engagement framework designed as an
iterative process, also building on the experience of the previous strategic project “Supporting the
Governance of EUSAIR — Facility Point”.

This webinar is the last of a series of three webinars, the ultimate aim of which is to strengthen the
existing cooperation between ETC MAs in the EUSAIR area and to jointly identify common
principles and criteria in order to harmonise practices and tools.

The three Action Lab webinars should be seen as part of an integrated stakeholder engagement process
aimed at strengthening the cooperation between ETC MAs and jointly identifying common solutions to

improve the embedding of EUSAIR and the evaluation of its impact in the EUSAIR area.
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Key messages

The ETC MAs participating in the Action Labs aim to:

. Deepen interaction and exchange between themselves in the macro-regional area
. Harmonise ETC programmes’ practices and tools
. Generate evidence for better decision making at MA level

The third webinar, titled “Evaluation of ETC programmes’ contribution to EUSAIR”, aimed to
verify the extent to which cross-border and transnational cooperation programmes produce direct effects
in the macro-regional area, and to monitor and assess their contribution to EUSAIR priorities. The webinar

also aimed to identify common approaches and tools for future evaluations.

Event Agenda
Time (CET) Session name
10:00 - 10:10 Welcome and presentation of the event
(10 min) Donatella Romozzi, Marche Region, StEP Project Coordinator

Monitoring and evaluation of EUSAIR achievements

Scope: Analysis of the lessons learned during the previous programming period in
monitoring and evaluation of EUSAIR achievements, taking into consideration:
monitoring and evaluation objectives and analysis dimensions, methods, data sources

and evaluation findings as well as strengths, weaknesses and potential room for

10:10 — 10:25
improvement.
(15 min)
Mathilde Konstantopoulou - EUSAIR National Coordinator for ESI
Funds - Special Service for the Coordination of Planning, Evaluation &
Implementation - General Directorate of Strategy, Planning and
Implementation of the PA - General Secretariat of PA - Ministry of
Economy & Finance (Greece)
Presentation of the participants
10:25 - 10:35 Overview of the involved ETC programmes both in the previous and current
(10 min) webinars based on subscription lists. Room will be left for possible programmes that

did not take part in the previous meetings.
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Time (CET) Session name

Moderator Pietro Celotti - t33

Introduction to the working session on M&E

10.35-10.50 Scope: Analysis of methods and tools used to assess programmes’ contribution to

(15 min) MRS and presentation of the online survey results.

Moderator Pietro Celotti - t33

Exercise | — Implementing monitoring and evaluation in the framework
of EUSAIR

Scope: Gather concrete examples on how monitoring and evaluation are
implemented (indicators and evaluation questions) by involved programmes and
10:50 — 11.20 lessons learned during the past and current programming period. This exercise will
(30 min) also be aimed at collecting ideas on approaches, themes, tools and data sources for
monitoring and assessing EUSAIR achievements through the contribution of ETC
programmes, also highlighting possible challenges and solutions for future

implementation.

Moderator Pietro Celotti - t33

Voices from the Programmes - Group discussion on what emerged from

exercise |
11.20- 11.45
Sharing of experiences, good practices and hints to implement monitoring and
(25 min) evaluation in the EUSAIR area.
Moderator Pietro Celotti - t33
Conclusion and closing remarks
11.45-12.00 Conclusive information on the follow-up.
(15 min) Moderator Pietro Celotti - t33 / Donatella Romozzi, Marche Region,

StEP Project Coordinator

This webinar followed the Action Lab 1 - held on the 14th of January — which aimed to detect triggers,
obstacles and best practice in tackling embedding during the programme implementation phase and which

was part of the wider StEp project’s function of reactivating and strengthening the network of ETC MAs.
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Key outcomes of Action Lab 1 - “Embedding in practice: selection of relevant projects
for the EUSAIR macro-regional strategy”

Total participants: 62, including 19 MA/|TS officers from 9 ETC programmes and 43 observers.
e Top triggers and obstacles during project selection
o Top trigger: Selection criteria

o Top obstacles: Beneficiaries’ lack of awareness on EUSAIR, generic information on

project AFs

* Higher engagement with EUSAIR pillar coordinators

Inputs to
intensify

* Promoting inter-programmes coordination (networking meeting, Action Labs,
embedding platforms to share programmes’ experiences)

cooperation

* Increase MRS potential (increase capacity of mobilise territorial network,

e Measures to be put in place in the next the future
o Future calls: Strategic calls (GAP analysis, capitalization)

o Monitoring: Monitoring of projects’ contribution to EUSAIR, focus on reporting (final

and progress reports)

o Evaluation: Ad hoc evaluations, EUSAIR’s assessment with specific evaluation questions,

focus on strategic projects evaluation

This webinar also followed Action Lab 2 - held on the 2™ April 2025 — which aimed at identifying thematic
clusters for capitalisation and enhancing complementarity among ongoing projects with a view to promoting

possible synergies among calls for proposals launched by ETC programmes in the EUSAIR area.
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Key outcomes of Action Lab 2 - “Capitalisation of EUSAIR - relevant projects”

Total participants: 53, including 11 MA/|TS officers from 9 ETC programmes and 42 observers.

o

o

\

/o Key highlights \

Capitalisation seen as a strategic process across most programmes

Various mechanisms: dedicated calls, thematic clustering, knowledge-
sharing platforms

Key topics: tourism, biodiversity, blue growth, SMEs

Challenges: understanding among beneficiaries, limited resources, and the
need for clearer strategic focus /

Inputs to intensify and
support capitalization

K Suggestions and future steps \

O

O

Stronger selection criteria and evaluation frameworks
Support beneficiaries in producing transferable outputs

Enhance consistency and visibility by combining bottom-up practices
with structured support, such as dashboards, thematic platforms, and

guidance tools

Align capitalization practices with the broader EUSAIR governance
framework to ensure long-term coherence and impact /
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The numbers of the event

A total of 52 attendees registered for the third Action Lab, from which 16 participants' and 36
observers. The participants represented 7 different programmes, highlighting a diverse and
multi-programme representation at the event.

REGISTERED ATTENDEES

16

Observers Participants Total

A total of 37 people participated in the third Action Lab, including 11 participants from

7 different programmes and 26 observers.

Attendees

Observers Participants Total

! Participants are members from MA/JTS of Cooperation Programmes participating to the exercise.
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Out of the 37 total attendees at the third Action Lab, 33 were registered beforehand, while only 4 attended

without prior registration through the registration form made available on the ESP Community platform.

33

m Attendees registered throught the registration form

m Attendees joining the event without prior registration

All 7 registered ETC programmes actively contributed to the preparation of the third Action Lab by filling

in the online survey for the data collection. 6 programmes actively participated in the exercises of the
Action Lab.

- D)) imsees MRS REGIONE

%l 7
—_—

2 Transnational programmes

Interreg IPA ADRION, Interreg EURO-
Med

5 Cross-border programmes
Interreg IPA South Adriatic, Interreg
Italy-Croatia, Interreg Italy-Slovenia,
Interreg Slovenia-Croatia, Interreg
Greece-Albania




PARTICIPANTS PER PROGRAMME

Interreg IPA Adriatic lonian - ADRION [0 - 2
Interreg VI-8 Euro-MED I[NNI 2
Interreg IPA CBC South Adriatic  [[[IIIIIININ 2
Interreg VI-A Italy-Croatia [0 s
Interreg VI-A Italia-Slovenija (I[NNI 2
Interreg VI-A Slovenia-Croatia I[NNI 2
Interreg VI-A IPA Greece-Albania ([N 2

The table below provides a detailed list of participants for each programme.

Number of
Programme representatives
per Programme
Di Piazza Barbara
Interreg IPA Adriatic lonian - ADRION 2
Calliari Lucia
Ventura Florence Interreg V-B EURO-Med 1
Campanile Chiara Interreg IPA CBC South Adriatic 1
Comiati Silvia
Vetrini Lada Interreg V-A lItaly-Croatia 3
Porcu Alessia
Sibilla Francesca
Interreg V-A lItaly-Slovenija 2
Vecchiato Chiara
Engelman Vesna Interreg V-A Slovenia-Croatia 1
Taip Redi Interreg VI-A Greece-Albania 1
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The map below illustrates the coverage of the EUSAIR area based on the programmes that participated,
represented at the NUTS 2 level. It provides a visual overview of the geographical scope and distribution
of the programmes involved, highlighting their alignment with the EUSAIR framework.
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Among the observers, notable attendees included the European Commission services (DG REGIO), the
EUSAIR Pillar 1 Coordinator for Blue Growth and the EUSAIR Pillar 5 Coordinator for Social Cohesion,
alongside representatives from a wide range of institutions. These included national and regional public
administrations responsible for cohesion policy, European integration, regional development, tourism, and
economic affairs. Observers represented both EU Member States and IPA countries, with participation
from ministries and institutions of Croatia, Italy, Greece, and Serbia. Regional authorities such as the Emilia-
Romagna Region and the Autonomous Region Friuli Venezia Giulia were present, along with the EUSAIR
Facility Point, and several technical and advisory bodies. Also present were officers from the Italian Ministry
of Foreign Affairs and International Cooperation, as well as the Greek Executive Unit of the NSRF

(European Structural and Investment Funds) Ministry of Tourism.
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As part of the preliminary activities leading up to the preparation of the Action Lab, the technical

assistance team has carried out the following:

e Desk analysis of ETC programmes’ available information and documentation especially
evaluation plans. Particular attention was paid to indicator systems, evaluation questions, the most

recent annual reports and ongoing evaluations;

o Elaboration of primary data collection tools through a short survey (4 questions) launched
through the Alchemer platform. This activity has allowed to both inform participants on the themes
that have been handled during the webinar and to involve them in the preparation of the meeting.
A synthesis of the information gathered from programmes’ contributions has been presented during

the webinar as a basis for discussion and exchange of experience.

Introduction

In the introductory part, Donatella Romozzi (Marche Region), project coordinator, presented the StEP
Project, which is one of the three EUSAIR strategic projects entitled to ensure the governance of the

EUSAIR Strategy for this current programming period.

StEP is the acronym for Stakeholder Engagement Point meaning that the main topic assigned to this

project is focused on stakeholder engagement across the Adriatic-lonian macro-region.

Ms Romozzi emphasised the pivotal role of Managing Authorities, as key institutional actors entrusted with
the allocation of financial resources essential to the implementation of the EUSAIR Strategy. She positioned
the Action Labs as a core component of a broader, iterative stakeholder engagement process, drawing on
the experience of the previous Facility Point project. Following a first session dedicated to embedding and
a second focusing on the capitalisation of EUSAIR-relevant projects, this third and final Action Lab addresses
a key dimension: the evaluation of ETC programmes’ contribution to EUSAIR, with the aim of jointly

identifying suitable approaches, tools, and indicators for future assessments.

Mathilde Konstantopoulou emphasised the importance of monitoring and evaluation as a
cornerstone of the effective implementation and governance of the EUSAIR Strategy. Speaking in her
capacity as National Coordinator for ESI Funds in Greece, she highlighted the country's leading role in this
area, noting that Greece coordinated the dedicated work package on monitoring and evaluation under the
previous Facility Point project and continues to hold this responsibility in the current programming

period.

Mathilde Konstantopoulou noted that the current phase offers a unique window of opportunity to advance
a more effective and structured approach to monitoring and evaluation. The revised EUSAIR Action Plan,

the new governance architecture, and the recently published 5th implementation report on macro-regional
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strategies by the European Commission® provide a solid foundation for improving how the strategy is
assessed and understood. In this context, it becomes crucial to reflect on the concrete contributions of
European Territorial Cooperation (ETC) programmes to EUSAIR priorities and to develop methods to

evaluate these contributions consistently.

One of the main lessons learned from the past is the need for measurable and targeted results. This
requires the development of clear, sector-specific indicators, aligned with each pillar and priority area

of the strategy. Beyond indicators, Mathilde

Konstantopoulou stressed the importance of having =~ WEAKNESSES & CHALLENGES 4/

robust and adaptive monitoring and evaluation tools A B émosive siegtbarirs
that are responsive to an evolving geopolitical and s utan e ()

institutional environment. Persistent challenges o R

remain in terms of data quality and comparability, T oo

largely due to the fragmentation of sources and O o

differences in administrative systems across the i e

macro-region.

Mathilde Konstantopoulou also

highlighted the importance of STRENGTHS
multi-level and cross-
sectoral cooperation. Effective
monitoring and evaluation cannot

be carried out by institutions

alone. It requires the active
involvement of Managing
Authorities, NIPACs (National
IPA Coordinator),  planning

B ) .
=+ Use of the M&E system as a tool/guidance for future needs A A
O sreoncnrwonx = s bt

. |

= Successful network of peer-learning |

Ban|
e 154 7,900 |
m— Best practices and ideas are being exchanged

authorities, universities, research centres, and business stakeholders. A comprehensive understanding of
the strategy’s impact must be developed collectively, incorporating a broad spectrum of perspectives and
experiences. Regarding implementation, she emphasised that the success of EUSAIR relies not only on the
transnational Interreg IPA ADRION programme, but also on the contributions of cross-border programmes
and centrally managed instruments. Evaluations must reflect the combined impact of these efforts and
consider both thematic and governance dimensions, including the work of StEP, Facility Point, and
SP4EUSAIR.

2 https://ec.europa.eu/transparency/documents-register/detail?ref=COM(2025)196&lang=en
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Mathilde

Konstantopoulou called for a

Looking ahead,
harmonised approach to
monitoring and evaluation. In
fact, efforts should not start
from scratch but rather build
upon the achievements of the
previous programming period.
This

improving

includes updating and

the existing

monitoring system, aligning it

RECOMMENDATIONS
FOR IMPROVEMENT

Harmonization of Monitoring

. Approaches

We need to implement a unified monitoring
approach across all pillars

Focus on Capturing Added Value

Revise the monitoring system to effectively
capture the added value of the EUSAIR strategy

@ Availability

Strengthened Engagement with

ETC Programmes

Improve collaboration with Managing Authorities
(MAs) of European Territorial Cooperation (ETC)
programs

Improved Data Collection and

Enhance data collection processes and ensure data is readily
to relevant ders, and even in data
management systems

with current realities, and integrating inputs from ETC programmes. A common methodological framework

should be developed to clarify roles, timelines, and responsibilities for data collection. Furthermore, a unified

system of indicators should be established, flexible enough to capture the specificities of each pillar while

ensuring comparability across the strategy as a whole.

Mathilde Konstantopoulou also proposed to test this framework under real implementation conditions, as

part of a forward-looking and innovative approach. The long-term ambition is to provide EUSAIR

stakeholders with access to a concrete monitoring guide and to ensure a continuous flow of qualitative and

quantitative information. This will require enhanced coordination between national authorities, thematic

stakeholders, external experts, and the strategic projects supporting the EUSAIR governance.

NEXT STEPS

r

Establish a
Methodological
framework

E—
v" Clear guidelines
v" Define Monitoring
levels
¥ Clarify actors and
responsibilities

Create a unified
indicator framework
amongst all EUSAIR

v Single Monitoring
v Captures specificities

of each pillar
v" Provide overall view

£

8 LS
Pilot the new

Monitoring &

Pillars programmes (test)

System
in real life

Evaluation tools in 2

v Test the new tools

!

Provide
Comprehensive
Information to all
EUSAIR Stakeholders

Silvia C

O
v" Publish and disseminate a best-
practice guide
v" Ensurie that all EUSAIR stakeholders
have access to both quantitative
and qualitative information

" Lisa Legrand
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Working session

After Ms. Konstantopoulou's keynote presentation, Pietro Celotti (t33) started the interactive phase of the
Action Lab.

The representatives of the 7 participating programmes were invited to speak and introduce themselves. At
the end of the introductions, Pietro Celotti recalled the work conducted during the first two Action Labs.

He briefly summarised the topics addressed so far and presented key participation figures:

e Action Lab 13, dedicated to embedding, involved 9 programmes (3 transnational and 6 cross-
border), with 19 officers and 43 observers attending.

e Action Lab 2% focused on capitalisation, gathered 10 programmes (3 transnational and 7 cross-
border), with 11 officers and 42 observers.

He underlined that the Action Labs aimed at transforming abstract concepts - such as embedding and
capitalisation - into concrete operational practices shared among programmes. He also acknowledged the
recurring themes that emerged, including the limited awareness of EUSAIR among beneficiaries, the

fragmented data, and the distance between project, programme, and strategic levels.

Pietro Celotti then introduced the survey conducted in preparation for the third Action Lab, which
collected inputs from 7 ETC programmes (2 transnational and 5 cross-border). The short questionnaire
aimed to explore how programmes monitor and evaluate their contribution to EUSAIR, and to collect

practical examples, methods and gaps.

Most participating programmes  /i;;® Foreseen sources of information to support evaluation of

have evaluation plans in EUSAIR contribution

Case studies on relevant projects

place. Specific evaluation

Specific indicators addressing the
contribution to EUSAIR/MRS

questions  targeting  the

Selected indicators monitoring
EUSAIR/MRS relevant projects

EUSAIR contribution are largely

foreseen. These questions

Coherence matrix

JEMS, AF, implementation and final J ! !

reflect a growing awareness of

reports

the need to track strategic

ion materials &

alignment. Among the sources

B ) o menE R

used to support evaluation,
case studies were mentioned most frequently, followed by indicators, coherence matrices, statistical

evidence, and to a lesser extent, data from application forms and reports.

However, the survey also revealed a number of persistent challenges:

3 https://www.espcommunity.eu/images/Documenti/ActionLab2025/event-report_action-lab-1.pdf
4 https://www.espcommunity.eu/images/Documenti/ActionLab2025/event-report_action-lab-2.pdf
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¢ Limited strategic linkage between project outputs and EUSAIR pillars;
¢ Fragmented and inconsistent data, especially from project-level reports;
¢ Low awareness of EUSAIR objectives among beneficiaries;

¢ And significant misalignment in timing between programme cycles and the macro-regional
strategy’s logic of intervention.

B )Y o e

WSAR

Key challenges identified in monitoring
n and evaluating ETC programmes
contribution to EUSAIR

*  Weak strategic linkage: Difficulty in tracing how project outputs
contribute to EUSAIR pillars or in establishing coherence between
programme SOs and macro-regional priorities

Data fragmentation: Limited or inconsistent data from project reports and
final outputs, particularly when not foreseen in the application stage
Insufficient beneficiary awareness: Projects may align in practice but do
not explicitly communicate or reflect EUSAIR logic in reporting
Governance misalignment: Missing structured coordination between
programmes and EUSAIR governance structures

Lisa Legrand [
Mt .

Pietro Celotti highlighted the importance of not e —

2 MARCHE ()
just recognising these challenges, but working e
toward shared solutions. These include the Tools Considered Most Effective for

. EUSAIR Monitoring & Evaluation
development of common evaluation

Indicators
quesﬂons’ shared gu|de||nes’ and more "_
aamaic spprcaches for mapping and -
tracking EUSAIR-relevant. projects. He (I

concluded his presentation by underlining the

value of regular macro-regional exchanges among

programme stakeholders, as a way to strengthen

coordination and facilitate shared learning.
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Exercises

Following the presentation of the survey findings, the Action Lab moved into a collaborative group
exercise aimed at exploring how Interreg programmes monitor and evaluate their contribution to the
EUSAIR Strategy.

Participants were invited to reflect on their own practices using a structured template divided into three
sections:

e Current and past practices (evaluation questions, monitoring mechanisms, evaluations

conducted),
e Lessons learned, and

e Suggestions for future improvements (tools, indicators, cooperation mechanisms, data

sources).

The exercise was conducted on Mural, enabling programme officers to contribute in real time and exchange
approaches and insights. As planned, the participating programmes were given about 30 to 40 minutes to

work independently on the content of the exercise.

As anticipated in the survey, several programmes have already integrated evaluation questions related to
EUSAIR into their frameworks. Some have included such questions in both past and upcoming evaluations,
while others reported that EUSAIR is addressed indirectly in evaluation reports or that dedicated questions

are under discussion.

Monitoring mechanisms vary, but most rely on standard tools such as project application forms, final
reports, and internal checklists. Some programmes have developed more structured approaches, such as
analysing linkages between funded projects and EUSAIR flagships. Others noted that while project-level data

may reference EUSAIR, dedicated mechanisms to track alignment are still limited or generic.

With regard to evaluations conducted, only a minority of programmes have so far completed structured
assessments of their contribution to EUSAIR. Most of the remaining programmes indicated that evaluations
are planned or foreseen within the current programming period, particularly in the context of thematic or

impact assessments.

Several common challenges emerged from the exercise. These include fragmented or inconsistent data,
limited availability of relevant indicators, and difficulties in establishing clear links between project outputs
and the EUSAIR pillars. Some programmes noted that data extraction from monitoring systems remains
cumbersome and that the information reported by beneficiaries tends to be generic. Others raised concerns
about the lack of a shared evaluation platform and the difficulty of aligning sectoral projects with cross-
cutting EUSAIR objectives.
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In terms of good practices, several contributions emphasised the benefits of aligning calls for proposals with
specific EUSAIR priorities, and of involving stakeholders in the design and monitoring processes. Concrete

examples of flagship initiatives and inter-programme cooperation were mentioned.

Participants agreed that future evaluation efforts should place greater emphasis on long-term territorial
impacts, policy uptake, and the sustainability of results. The need to capture macro-regional effects more

systematically was widely shared.

There was broad consensus on the need for common evaluation tools. Many called for the development of
shared indicators and harmonised evaluation questions, along with dashboards and integrated monitoring
systems. The potential of digital platforms and automated tools to support data collection was also
highlighted.

Regarding data sources, most programmes rely primarily on project reports and standardised monitoring
systems. However, data quality and consistency remain critical concerns. Suggestions included improving

existing platforms and enabling new functionalities to better capture EUSAIR-relevant information.

Finally, programmes called for deeper cooperation across the macro-regional area. This includes regular
peer exchange, shared analysis tools, and participation in joint coordination mechanisms. Broader

collaboration with other macro-regional strategies and external experts was also encouraged.

fi] eeercise-actiontans  ~ 0 5 Q a m 0
Section 1~ Practices Section 2 - Lessons learned
(optional - only if you want to add or expand) (past and current Section 3 - Looking ahead
(past and current programming period) programming period)

Woatgod . LLTTIL e
ou g -:: | E

Pietro Celotti

-

EURO-MED
—
v Di Piazza Barbara
Sivia Comiati
res = = = - = = -—- =
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The main outcomes from the exercise are shown in the figures below. However, due to the many insights
provided by the programmes during the Action Lab, a PDF document compiling the complete results of the
exercise has been created to ensure a comprehensive understanding. The document is available on the ESP

group® dedicated to Action Lab 3.

5

ESP group
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Exercise — Implementing Monitoring and Evaluation in the framework of EUSAIR
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Group Discussion

The final part of the Action Lab provided an open forum for programme officers to reflect on the group
exercise and expand on key elements emerging from their practices. The discussion was facilitated by Pietro
Celotti and featured short interventions from all participating programmes, offering concrete examples and

reflections to complement the written exercise.

Interreg IPA ADRION opened the discussion by emphasising that the current cooperation programme
was designed with the embedding principle at its core. It already integrates EUSAIR priorities into its
intervention logic, and specific evaluation sub-criteria are used to assess alignment at project level. The Joint
Secretariat has conducted thematic analyses linking project outputs with EUSAIR flagships, and these have
been presented to Thematic Steering Groups (TSG) to foster direct dialogue with lead applicants. A good
practice mentioned was the involvement of TSG members in thematic clusters, particularly in the transport

sector, leading to the production of policy papers co-developed with projects.

Interreg Euro-MED informed that the application form requires applicants to indicate contributions to
EUSAIR, but no structured mechanism is yet implemented to monitor these contributions during
implementation. The programme acknowledged the challenge of wide geographical coverage and data gaps
but also underlined the advantage of having a small set of indicators, which makes alignment easier. They
confirmed that dedicated evaluation questions and common indicators will be discussed as part of their

upcoming evaluation work.

Interreg IPA South Adriatic highlighted the lack of harmonised tools and the difficulty of extracting
structured information from current systems like JEMS. The programme’s limited resources led to focus on
EUSAIR monitoring efforts exclusively on the five strategic projects. A new programme portal and a
dashboard on capitalisation outputs are being developed to improve transparency and accessibility. The
programme also announced its upcoming official adherence to the Multiprogramme Coordination
Mechanism. In addition, the programme raised concerns about the fragmentation of reporting requirements,
pointing to overlapping information requests from national authorities, the European Commission, and
EUSAIR structures; each applying different criteria. This administrative complexity, combined with limited

capacity, was identified as a significant barrier to effective and efficient monitoring.

Interreg Italy-Croatia shared its experience of having conducted an ex post impact evaluation® covering
the contribution to EUSAIR in 2014-2020. The results were published and helped shape the current

evaluation framework, which includes a dedicated assessment of coherence with macro-regional strategies.

¢ https://www.italy-
croatia.eu/documents/555109/576296/SOSTITUISCE IT_HR_Contribution_EUSAIR_flagships.pdf/d4754b1f-fa3b-
ea57-185b-4f6beaafc1aa?t=1690202716095
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The programme highlighted 1t ==xe - = » ° (D o

the value of targeted calls
aligned with EUSAIR
flagships, first tested at the

H 9

LIS

end of the previous

"

programming period and
reinforced in 2021-2027. It

also mentioned the potential

oo

of improving shared tools
like the INDEX platform for joint monitoring and evaluation.

Interreg Italy-Slovenia reflected on the relevance of capitalisation calls launched in cooperation with
other macro-regional strategies. Strategic projects in the current period, such as ADRIONCYCLETOUR’,
were highlighted for their role in embedding EUSAIR priorities, particularly around sustainable tourism and
blue infrastructure. The Managing Authority is working on reinforcing the strategic role of these projects,
including the organisation of a high-profile event focused on macro-regional strategies in 2025, covering
EUSAIR, EUSALP, and EUSDR.

Finally, Interreg Slovenia-Croatia acknowledged similarities with other programmes regarding limited
monitoring mechanisms and insufficient data quality. Although references to macro-regional strategies are
included in the application phase, structured monitoring during implementation is still lacking. The
programme suggested that common indicators across Interreg programmes could help streamline efforts and
reduce administrative burden for both authorities and beneficiaries. It was also noted that Interreg
programmes are not the only contributors to macro-regional strategies, and that the evaluation framework

should account for this broader context.

Throughout the discussion, several common points emerged. Most programmes recognised the need for
harmonised tools, clearer evaluation guidance, and early planning of common questions for the next
programming period. The role of strategic projects and dedicated calls was widely seen as a strong enabler
of alignment to EUSAIR. Despite differences in geography, scale, and institutional maturity, all contributors
agreed on the value of macro-regional peer learning mechanisms (such as the Action Labs) as catalysts for

more coherent and collaborative monitoring and evaluation practices across the EUSAIR area.

7 ADRIONCYCLETOUR | Interreg Italia-Slovenia
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Conclusions

The third Action Lab, dedicated to monitoring and evaluation practices, provided participating programmes
with an opportunity to reflect on the frameworks, tools, and indicators currently in use - or still needed -
to assess how ETC programmes contribute to the EUSAIR Strategy.

The session highlighted an increasing awareness of the importance of evaluation as a key dimension
of strategic alignment. Most programmes reported progress in including EUSAIR-specific evaluation
questions in their plans, with some already conducting impact evaluations and coherence
assessments linked to macro-regional strategies. Strategic projects and targeted calls were also
mentioned as effective tools for operationalising alignment with the macro-regional strategy.

At the same time, persistent challenges emerged: fragmented or poor-quality data, the lack of
harmonised indicators across programmes, limited beneficiary awareness, and the difficulty
of tracking strategic contribution in a consistent way. Programmes also highlighted the
overlapping data demands from various institutional actors and the limited administrative capacity
to manage these complexities.

Despite these obstacles, a strong willingness to cooperate emerged from the discussion. Programmes
converged on the need for early and coordinated definition of evaluation questions, common
indicators, shared tools, and stronger inter-programme cooperation; through platforms like the
Action Labs and the Multiprogramme Coordination Mechanism. These exchanges should be
further supported and capitalised on to strengthen the governance of the EUSAIR Strategy through

more coherent and measurable contributions.

This final session marked the conclusion of the Action Labs cycle organised under the StEP strategic project.
Together, these events provided a structured space for ETC programmes to reflect on how to better align

with the EUSAIR Strategy at all stages of implementation.

While each session focused on a distinct operational dimension - embedding, capitalisation, and
evaluation - several common needs emerged: more coherent integration of EUSAIR priorities
into programme design, stronger cooperation with macro-regional governance actors, and
practical tools to support monitoring and strategic learning.

The Action Labs showed a shared willingness among programmes to move beyond isolated
efforts and towards more coordinated, strategic approaches. In this context, StEP has
demonstrated its added value by acting as a catalyst for dialogue, knowledge-sharing, and
convergence across governance levels.

The lessons and proposals generated during the cycle will inform both the continuation of the StEP
project and broader macro-regional discussions on how to make EUSAIR more actionable,
measurable, and impactful.
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